
Your Employer 
Brand Navigator



Take care of your people . 
They will take care of your
business
Sir Richard Branson, Virgin Group
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Lower salary
expectations

boost engagement
&productivity

reduce
turnover

Strong employer brand is good business



> 3 months & > $100K for EB strategy

Data - based approach

Understanding of complexity

Appropriate combination of skills

Awareness of ROI from EB strategy 

Lack of 

< 14% 
of Polish companies have 

employer branding strategy
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EBnavi Talent Journey
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EBnavi is based on experience in over 150 projects



Stage 1. The Strategy

Audit your employer brand and benchmark your results
with other global employers . 



Our methodology

Employer brand success is possible only
thanks to building engagement around the 
brand , that reaches its target groups .

REACH
Means : recognisability , communication of 
your culture , Employer offer , possibility of 
quick and easy application for particular
job offers . 

ENGAGEMENT
Means : the employer offer , organisational
culture , development possibilities , 
leadership structure and in the end the 
potential and willingness of referring your
employer brand to other candidates . 

Employer Brand Growth Matrix
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The basis of the employer brand development audit is 8 key stages of contact with your brand . 
Each stage is represented by up to 100 KPIs and metrics . Example :

Stage ˢ˫ б˺ recognise this brand а analyses in detail :
Å Do we actively promote our Employer brand ?
Å Do we build an Employer brand together with consumer brand activities ?
Å Do we engage our employees to promote the Employer brand ? 
Å Do we monitor the effects of our activities in terms of reach , engagement, effectiveness . 

Our methodology : The Talent Journey
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How to do it ?
Analyse over 500 metrics and over 250 
processes that build your employer brand

Fill in the audit questionnaire , in a user
friendly online form 

Receive a strategic report based on your
data Ъovernight !

See your brand results at each stage of 
Talent Journey , benchmarked to the results
of other employers

Receive over a 100 strategic
recommendations on how to implement the 
results

É 2019 EBnavi   |  www.EBnavi.com



̙̥̈̒Э̤next ?
Work with your audit results for one 
year to improve the key areas . 

Receive a recognition I Love My Job 
Winner to use in communication with 
candidates and employees

Receive regular benchmark updates

Contact several audits for your
business units and for separate EVPs
and compare the results based on a 
standardised tool
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EBnavi 
for global
brands

EBnavi is a perfect tool for 
managing the employer brand
globally

ÅConduct EB audit for each market
ÅObtain standardised results based on one 

tool
ÅCompare the results for several locations
ÅBased on the internal benchmark identify

the areas to improve or maintain for 
particular markets

ÅManage multiple markets with one 
analytical tool
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Stage 2. Social Media 
Analytics

Monitor live your employer brand activities in social media



How to do it ?
Add all the social media channels of 
your employer brand *

Add the profiles of the closest
competitors of your employer brand

Monitor your employer brand reach
and performance in social media

Monitor likes , shares and content type
that performs the best to optimise
the costs of your social media efforts
on a daily basis . 

*LinkedIn due to its privacy policy is not included
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What you gain ?
Daily social media monitoring of your
employer brand

Analytics and report on brand reach , 
engagement, content performance

Your brand protection and 
opportunity to interact better with 
your audience

Experience based tools and tips on 
how to perform better in social media 
as an employer
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