EBWZ Your Employer

Brand Navigator



Take care of your people .
They will take care of your
business

Ir Richard Branson, Virgin_Group
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Strong employer brand Is good business EBva

10% 26% reduce

Lower salary turnover
expectations

boost engagement
&productivity

44%

CEB, 2015 LinkedIn, 2016 Gallup, 2014
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> 3 months & > $100K for EB strategy

Lack of

Data - based approach

Understanding of complexity

Appropriate combination of skills of Polish companies have

employer branding strategy

Awareness of ROI from EB strategy

i
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EBnavi Talent Journey

Candidate’s path (I want to work there) Employee’s path ('m engaged)
| recognise | like this It's for me | apply | like 'mengaged [I'mloyal |recommend
this brand brand being here working here
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EBnavi Is based on experience In over 150 projects
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EBwa:

Stage 1. TheStrateqgy

Audit your employer brand and benchmark your results
with other global employers .




EB:av
Our methodology

Employer Brand Growth Matrix

Employer brand success is possible only
thanks to building engagement around the

@ brand ,that reaches its target groups .

HIPSTER REACH - -
» Means :recognisability ,communication  of
@ your culture , Employer offer , possibility of
i quick and easy application for particular
< job offers .
o

ENGAGEMENT
CELEBRITY Means : the employer offer , organisational

culture , development possibilities
leadership structure and in the end the
reach potential and willingness of referring your
employer brand to other candidates
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Our methodology : The Talent Journey EBat

Candidate’s path (1 want to work there)

Employee’s path ('m engaged)
| recognise | like this It's for me

| apply I like 'mengaged I'mloyal Irecommend
this brand brand being here working here

The basis of the employer brand development audit is 8 key stages of contact with your brand .
Each stage is represented by up to 100 KPIs and metrics .Example :

Stage s r redognise this brand aanalyses in detail :
A Do we actively promote our Employer brand ?

A Do we build an Employer brand together with consumer brand activities ?
A Do we engage our employees to promote the Employer brand ?

A Do we monitor the effects of our activities in terms of reach , engagement, effectiveness
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EBwa:

How todo 1t?

Stage' Analyse over 500 metrics and over 250
et i penenmark processes that build your employer brand
Are candidates aware of your We actively promote our

employer brand

W A o g i St Fillin the audit questionnaire , in a user
friendly online form

employer brand?

your scoro:

53%

Efficiency in monitoring effects

Active promotion of employer brand

Receive a strategic report based on your
data bovernight !

A $Coro no loss than 5% \ Scoro 5% bolow
above benchmark bonchmark or worse

See your brand results at each stage of
Talent Journey ,benchmarked to the results
of other employers

Receive over a 100 strategic
recommendations  on how to implement the
results
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E

Priority Indicator

I recognise
this brand

I like this

brand

lit's for me

2019 EBnavi

Monitor your employer brand's activities on the internet, launch alerts (eg.
Google Alert) and track mentions of your competitors in electronic media.

Conduct an open and honest communication with labour market.
Let your brand be in a constant dialogue with candidates, clients and other
brands. An active dialogue is a basis to building strong employer brands.

Take care of your employer offer being targeted at key target groups. Let
your candidate feel that your offer was made precisely for him. Raise level
of your sourcing channels analytics. Without an accurate information on
from where come the best employees, you can't manage your employer
brand well.

Simplyfy your application process: it's too complex and tough for
candidates. Verify your employer values communication and its
consistency on various stages of talent's path.

www. EBnavi . com

EBwa:

@®Xxt ?

Work with your audit results for one
year to improve the key areas .

Receive a recognition
to use in communication  with
candidates and employees

Receive regular benchmark updates

Contact several audits for your
business units and for separate EVPs
and compare the results based ona
standardised tool



EBnavi
for global
brands
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EBwa:

EBnavi Is a perfect tool for
managing the employer brand

globally

A Conduct EBaudit for each market

A Obtain standardised results based on one
(e]0]

A Compare the results for several locations

A Based on the internal benchmark identify
the areas to improve or maintain for
particular markets

A Manage multiple markets with one
analytical tool



EBuav
Stage 2. Social Media
Analytics

Monitor live your employer brand activities in social media




EBwa:

£ o a Howtodo 1t?

Welcome at EBnavi!
I am your brand manager. Below you will find navigation to excell as employer!

; Add all the social media channels of
your employer brand *

Connect social media profiles you are managing and start measuring
performance with variety of metrics.

Add the profiles of the closest
g @ competitors  of your employer brand

¢ Back

9/10 profiles 1/10 profiles

You
0 Monitor your employer brand reach
e and performance in social media

Monitor likes,shares and content type
that performs the best to optimise
the costs of your social media efforts

————— ©" 2 daily basis .

*LinkedIn due to its privacy policy is not included
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EBwa:

What you gain ?

Stage
I recognise this brand Area

Daily social media monitoring of  your
employer brand

We actively promote our
employer brand

sestosisdbintirb e Analytics and reporton  brand reach ,
engagement, content performance

Are candidates aware of your
employer brand?

your scoro:

53%

Efficiency in monitoring effects

Active promotion of employer brand

Your brand protection and
opportunity to interact better with
your audience

A $Coro no loss than 5% \ Scoro 5% bolow
above benchmark bonchmark or worse

Experience based tools and tips on
how to perform better in social media

e S 2N employer
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